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1.

Objective (Stw) 8

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

ANANTA

MAKING A WORLD
OF FRSHION

TR SLAMCR GIRT SIPTR® TS, G SRAVTRITS! IET AT 4R GF STSACST Iad &y TS0 CAACE 3T F
45w a1 @2 W T AR @9 e |, R CReE (@I T (a1 SR ACS (@6 91 27 of fWfee T2 e
oy R AfSHITT FHT© 71 &N FAMAT @ PP 7 8 MR elfis 7Ty @0 77 /AT @ TG TR

S AT A 8 TeAGTTS  NONR @i TTorely |

2. Goal (77%): fAzme= e ==y 3wy W5 w41 3 7w 8 @rey FI [ el |

Table for the based on Recruitment policy:

SL Implementation SL Communication & S Record
Documents L
a.| Source of Recruitment Source of Recruitment a. | Training Documents
with Picture

b, Mode of Recruitment Recruitment flow chart b. | Internal Audit

c.| Committee of Recruitment & Way of Comminication c. | Floor
Job description Monitoring/Visual

d| Organization Chart of Recruitment system when | d. | WPC/ Meeting
Recruitment committee required Minuts

e Condition of Recruitment 1)Notice board e. | Hot Line

f.| Recruitment procedure & 2)Announcement f. | Worker list

Selection

Female employee of recruit
Prohibited to several ambit

3)Internal Audit

| Approval of Appointment

4)Orientation

Confermation of New workers

5)Floor Monitoring/Visual

6)WPC/ Meeting Minuts

7)Hot Line

e

a

Implementation:

. e © (Source of recruitment)

2t fcees S e

1. qr2cz= T (External source)
2. Srefeds & (Internal source).
IR CFeg B e o1 fRefeiiieeitg 9= 41 &
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rereds B (Internal source)

G T WO SN AU G5 BT 0T M0 A ©C (T67 GG -CoT0S=T AP &y ([ S{CASH | SATHI =R
BRI ST AR 57 SR 91 & | @ THFS 91 2 SBIR 2 (7 /25T Awfs (ATF SN (@A O Koria 4w
LT K W [OI0 A FACS 2RI | TG T [l @ (AT G O TFel @ (7S] AB12 F(E OILF AT
(AT ST GETEIF A |

3= B (External source)

SRR BT (ACF AR AT NS (T O WK W @71 I8 BT (A R &y Scqvaisiar q&r | e
BIECERCA G MDDl

SF-3 GR A26-27 (Walk-ins and Write-ins)

GF-ZPT R BRI (AEHIRTAR TP APT7 {@ICod FICR =T |
125-27 T T eI (e 03 | Tow @t @3 Wl @ @rire! SRRt Application Form =@ @ S 7w e
IR S FCH R O b APT AL @0 O IR TACICH AR =T T (/T ©iewd Tife (e =31 |

FRwa A= (Employee referrals)

ST BIFA ASFIATR NF 5T ROl #A1ICS 2T IR SR @S] S BIFA (91T AT S G (1T (I I I
i

fJea#= (Advertising)

BIPAIA fAG#T MG FI TS T | (T TS T (@I e A O AT FAACS IR G A [ T R F=0
o AT L ORI SHRISE (& FACS AN | TN, Fa AT @ I, (AR e ez [l orean =21

o SIf¥F @ I NG Ty T 797 et 8w (i / gl s e/ fwreie firs =i |

o YF AT Gy [ (e IR BYHIE I19g[71/T=I-IGF (926 W) 97 O ¥ e ¢F@ T=-53g+F

(2T fReafe frrs 2= |

o Rt MAfie REawtEt oot /280 &F | -

- AR e O

- TP /RIS =R

- 36 T @G AT @I -FFFES @IS @ 75 O TR SR [Eew A5

o FINIF [OTIEE YR W26 N[ SARFARET @ AT SIS SIS AP AW (S (BRI AG1E I |

P SIS CF0a (@ RAAST A O =G - AW R A A0 ITRAT, Bl @pire!, Fied sfose!, 707,
@A eme o FqeamRfer gt |

fRere Sarzgw (Example)

General Manager- production (ref: PM)

-Age: 32-40 years; Graduate with specialization in garment mfg technology from NIFT or equiv.
-Minimum 10 years experience in similar position of a unit with a minimum of 1000 machines.
-Must have detailed hands on knowledge of industrial engineering.
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ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

We offer competitive salary which is commensurate with experience and qualification.
If you aspire to an exciting and rewarding career, send your detailed resume, quoting your present and
expected salaries to jobs

BREG (Internet)
A TR QST (FS (FI [FR O 1 | OI2 THRCAC e f{eafe orear =3 |

Swrzge (Example)
www.bdjobs.com
www.jobsal.com

Rz @7 e TR o Remt (@ #1afS PR 61 of 2=

sfemwa e (For Workers)
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seEa ¢?lif®e (Internal posting)

o IWa Rwel TE FCACS T W [qere 3 G N F00 AMTH! (76T |
o [ W/ fqere AR AT SIfeTHl ¢ FAE G2 FRGAFT FHA e 702 Gifery @eg |

it Al ©iot IRF (Resume/ application data banks)

o Sf¥P @ISl T AR MfE AT FACO NN TIoT IRS (WA 34l B(A |
o SRS YT FIACH N T o1 AW @ /ACACIGT FRTHe FCF ARTS A |

b. facart #&fe (Mode of Recruitment):

3 fcaree® sifemrei@ (Requisition for workers recruitment):

W Qo1 T G g ST erae &G AT Rory adeee sifEwr @ . HR/Quota/01)77« 3 = 77w
OIC (27 F900 T | (FIOF I12(F WS (@I AREH 20T GBR AGNS PR A0S I | WA 377 o7 Seqeaqmey
PR 21 ©f 5C=T A e sfors |

TRCHICNRT (0T g1 IRETICR & SR g 71 {NCamT o1%fS (e 50T |

c. Tt 3fifS (Recruitment Committee) :

e FRGre qFeT g4T AP @R IR 0T | (@FF G @75 [l @1 @2 FRGT 75T TG 2B TS AR
T | IR [ (AT 93 T AR I GF FREAE T ¢ FMFeE g Fa7 | e sfhfba wiftg == s
FIGG AR IO FIPE TBTE AYE FR P 8 @ @FTF Y& (@ F0 |

1. = e s (Worker Recruitment Committee)
F) e e
<) SEECERAR e
) (e
9) T [ (@ Rew w3 fm =)
8) WK 7w e
) % BifE o
) PifeeRis Kot

2. Staff Recruitment Committee
F) W1 5w Ker
) eMPT fqer
) CGCF=Tel
T) W2 fom (@ o 2re e 2 )
e (R0 A S Ferser 8 ool I A< |

e femteaya foig facaiee aer wiftg @ie ife =eem b e |
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MAKING A WORLD
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d. Organization Chart of Recruitment Committee

Mr. Kirser Hossain

y \ 4 A 4 A 4

Mr. Dabashis Ms.Mita Yeasmin Mr. A Wadud Mr. Ashim Kumar Dr. Easmin Poly
v
Mr.Sumon Kumar Mr. Panjab
SL Name Designation Committee Designation
1 | Mr. Ashim kumar Mojumdar | DGM Compliance Member
2 | Mr.Abdul Wadud Sr.Manager Admin Member
3 Mr. Dabashis Sr. Executive, HR Member
4 | Ms. Mita Yeasmin Sr.Executive, Welfare Member
5 Mr.Sumon Kumar DM, workstudy Member
6 | Dr. Easmin Poly Executive, Medical Member
7 | Mr. Panjab Incharge-Security Member
et sfRfbs s

S A4 G FICR AT TG &S ST G G T GBS 1A W@ il 90T o2y G @4 i (e & T
SR o @ |

) e sG w7 af wms @i w9031

) AR IR 27 e FG it STRMGSE & T |

) T P T O, ST bIFA SR, e (SRfpIIN (2Tarey THeE) , (R, Giol AGIR, R0, JGa
8 GG AGR-ARR FAF ez Fba [Ffre e (a=irm fom, 5w e e, e o
8 W[ 7 @) |

q) QAR (FE AR GRS @R ANf{HE SR (e 20 | O HYNE @Rl S At @ A
s (5% w3 |

8) TR ST SR @7 WG =T I 30 GR BT AB1R R MMGRACHe e
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F) STy W SR (R 7 Fba [Fdife Tvenar endia e TRt «@R Sy SRR S A @ @R
TRy et =T 903

7) NG 2T FC, fFeamva, A Toriv [RAngey eme 396 |

) GEECRE R FALACT AP AR SHEAGH @R Gk 3T, @9 - @ #ffofe, aifg F947,
R ¢ e I9g, Fem «i@a eween, e s9e awe, R[fey JfRar g 1T, sfear, A e
SRHRES FAHF e @ “AfRDS, 7Y 8 e Torm < 899 Rk @3 @ AR |

A) FCaIFe T T FIZT 7R TS WA T (56 AT |

@) facar e cwa e SRS ST eme SIeE eavm, B I-geRe, e @& e shfbe s @R
JER T WG, TS SV S TP AT WG Wi 1 = |

e. frag =¥ (Conditions of recruitment):

faeR (Fta Mafifie I$Re SR A7 FACe (A -

F) %7 A gy 41 W&y fFrwrere @erer ¢ Sfewel AHre 2(J |

¥) wqA@ {ew (@ Wl 1 fFEFere @erel I Sfewed otaree =7 (expertise services) ©f Iifes 5 T
EIICACHR FoIfP 'CS 7CA |

%) oe femremra forg e Ty e dfiema(v [oedt a@fis/ @ «fis S $91 =9) &9 <189 2000

ST TR A afewa o v |

Skill Grade

Base wage and Wage calculation

Terms & condition

Overtime & Incentive

Benefits& Bonus system

u b WN B

q) g ATMHE quiE oS T FACP e (RS T 47 |
%) RPIANITS (@Fede e 2 e a9 orear |

TIRIC ¢ ¥[W W12 w00
18 - (R - (L) ¥ ET 00Y)
58 IV I 7+ AN FZ AT (I TS |

PR 2P - (R - () ¥ LT 008)
58 IS P 7+ IR 79 Sbr IS I 7 IR T8 G (I FS |

2% TH AR - (R - (VY) *T TET 000)
Sbr IS FT + FCACKH N (P F |

W ST R 2o SR 38 (AT Sbr ISR NE HAe s oz Feiie &S sgpre 3 2fE |
*NHT W ¢ THR @ =T W |

STHIT 95T (ATF AT 95T ANCHF NC4F IS FACAT =0F 1 |

e Areita ¥ (A fFoeT MBREHs sream =7

O FPIel Wrela FR (A TS Sfs sieam =3

WA G ST (@GEF AT 2 R SIAAC (GILR Aeq =

ORI (@ T (T PIeT FACE T, TP G0 PIST (RSN =T |

N ST TR ST SR AT#4T AT |
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GRS I 38 IPTER ACH (@I *F [ (A T O (@F STHAIR ©F 5Pl BfI© FAE G OF Sbr IS 307
G S O PR T GRS (P! T2 FACT GPRINR Sbr IS 5 F0T O @] SR HIFAI 2R (T |

B) AP ACIVFIA I AT 07 AR Sb (AT L6 8¢ I ITCR QT 20O (A | O f[{oew @1
wfewer (Fq bR Fefaea Ao Femi ey

7) IRRER RS, (P SHEY (@1 TG (T SR @GS A I I& F00 A1 e @ I@f{es | 757 @0
cer= & e w4 == |

FHT GR AH(S 3

P - > | TR @7 A A O (@ A (S FAR SAGA IS (T - et @mrer MibRees, Sfowem

AGREEs, o ey 74, w2f FE, G AGRSe To7) WG A A (@FT© 1 e FHT GR AR 3 Az

Y GEECEIR o ARRFSE 6F I | TS IAT TEF 2 L& o (65 I HRITOICS U35 A Ko FE=

®F I [PPS FAE @ (FIF TAGAE FEAG AT T HOCE AT T [FAACT Ko Ae THRART SGoF NGe ey

(T @I CT ST Y (7S |

B - | (TG FHAIBR AT (FC IS FACS T BIRCA SIS (GR=EF I FACAT |

FHT IR &S ¢ afSiTa Firem HifeT ARTFAET TRV AFCS TR | SLAMAFS FALOR SR T (1 &5 e
Pler FACAT A 1 GR 0f fifoe 403 & @y, &=ive | 7 (@1 &S Sfsfies 7w Fie Fa0e 71 bR Ok Wofe: TR 7td:
TR M GRECFACT NGCN P OIS S{RS S0 | P [ O B9 T 903 | FNACT [ [ 5w
S5 YT e (07 (7 SRR 97/ (S |

P - © | RIS BT A @ @ *F gfore I Fare 145 74 |

FHoT IR TES 3 T TR AR NLTF Bo A @ @ 4K gfors Ie TS 20 ARG TGAme AFTS TF | G-
@S 5 e 4R WRRraCE SRS F0S (A | AWM (I & T TS 1 51T O OIS (& I AT N AR & IR (T
SR 2R TF S TP AT SRR NLTT AP [ROPitE S_Re F403 | e o 7 S 98] 487 I |
AL oo NOF THEET SfECH TG FCF (70 7 TG 797/ (7S |

T - 8| AR RO I /& FAMCA |

FHT R AGS 3§ FUAT LTS FEH NG FIAC @ R4 Y67 T THTS AT | ©F O GZH@ 77 | I LTSS
HFE Y TOR TG > TOR [T GR FAREE G [T (M ITOTTH | (T IR Q@ &7 ARMEfo quics =eeed =1
SEECERAR G 2P et I A @A FOfeh T3 IR O ST 97 (7 | AT [l Wi STRAR SEod e
TFCF (T GT SR 97/ (F |

Y - ¢ | FAFE A (TS SPE R AT SIE MR (@R=ES FIer ST |

FHT R & 3 ¥ AR FEH (@ WO AZAR T | I RF FF OfEsa 7 SreEdF @ [Fafs A58 I3 |
TSR R P ot Zfoa 980 FA69 | FNLATS [t e STREE AMGCHT NG fFeE (1 @7 S
TJ |

Y - b | TSTS! AT SR FE FACS AT I/ FIOCF IS TATS AFCS 47 T/ FICAN JEoT© BlSr F0© (I
FHACE A FARPOT GR &S 3 ArSRF FR Ao TG SEEEIR @R FNACEN FEAR [6e F9@T @ @« TSI
AT e Ot FT6 FACAT 0 A1 | G2 AL SRR R ¥ SR (IR fofersa s [ios Fata @ F1ecs #i1fe
TP DG NPIFS ABCO 14T FACR 1 AT WL PSP M GleTe e FACS K FACR Al | FAAR o Wiors TTRIT
SECHT NG FEGF (\0 @7 TG 9G] (7

@) SCIMFFE I AT (@ INGA@ (A ©f eaesw e (qre o 33 & 95 8 [ I ({9 40
T IR I NI CHCE OISR I TR EFea Ao et (@ 6 Qg @iy 2@ | o TFg
R0 @R (Ere ST F$ ABIR w40 20T QR OfF AT FOre T0eT 17 =0T |
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) G- =R @R LR S5 (Anti-harassment and abuse)

o (I T ABIA AR, THPIE, @1, GRS TN T SBI TSJ1f (AF (FN & 2R & & GG s
AT (T 5T ©I2 (IR ST B TR @ AT HoP R IR A |

o TIHAI (A TN @ T HEY H(F T G @ IFACK Y] [0S @I effseaqa

o SEbRTS FARMS!, PR, WANgS FBIfN, Al IR i, TCe T @ SR e G *fews wIfFeae
PIET FACS A |

o TIMI NfEA SR T A ICLB AEST R (VR FTE1S GFAPIR AFAR @fea! il |

o T AGTNT RTHITHE FAROILER, T2 SABIE, AIGABFNHAS O (RS TR TR * A5, T
e w1 F0s RO 0 I AT Y32 oo AT |

o TIHINT AT AN ACEH/ ST I T FACE ACS T [ FCF WA 4 TR SIS SFITS I |

o TIANIT ACAE G0 FEFT AFTAFIET BN | TACHI {0 LI, QT R (@ 2@ T S NASF (T
TREFT® IO THCT G GTPAS[GCO FIN0 IR FHFCO SRS IS |

o «fF- TR G AR v G T FT-TT0S WITew s R ¥ Toaras fafire G trear 29 |

o (IR G (F LA A1 BfE G (A T @oT FACHR Sy 2P 78! I IS 27 |

o (IIF GACTT AR TSR Ty TN TR ([Teqry Far 7y [T |

o TICEE 1N R A (AT AT (& KA [ Woag a7 |

o FoTET T N WINR @t TS To%, FfS Tod e =@, APTCAT G “RTT SIFAT (AF IAE 4
T[S A |
o M G GHCTR *EFTE I8 TGS 7o (@G AL |

WWWZ&W R, T, (@I 2T R S5 TAF TE AR | @ G AL A A AN 7T
ﬁﬁrﬁﬂtﬁm{ﬁmmw|

%) @ IS N (wed I T ISH Al AL (FEANT (AT ARFPAR TF AT G SIS TS
Q3R *FEF O @7/FF5 MG TRFCFo &nT 1 F0H |

5) ) (I I3
LI RO S8 QTR ACR S TR | I+ e (v I, <, 3, (g, ta1fes o), Moy, ST @ (& @074
AT RIS PTaTe (93 T @@ (i S 7T e 41 2030 |
HRFRCE F-7FF TR (T FACO FABRCAACD AP (TS T 712 |
TARIE “F-oJg7 TR R T AN SO (M =A@y -2 TR A4 Gy A QR S5 5T, GRS
SRET e = &-7F TR NG N T T |
AR IRGE WS LA AEHAGS DS TGS B AR feifioetene o3 weye :
o SEIMHG F-oa TR 2o Gk o
o Fi-oFT A AfuE R[fawea et At awe
o TN SIbIA AR TLGTT SR &3y, RF© T, T8 T /=19 qR (FTod
o oW TR GRS YHIRRN, (P HIECH STCRIMCTI Ty B2 TR ST *1% T, AR SOATe (FI =@ @
S ST
o NfFAF IR A -0, @, ASIATS 14T A7 ARSCAY 1
HOAR FFCE R AT O 7 FACO T (RS AT |
GRARE T I 7 F-7JFT TR (FTRITO! S ANGH TR G O IS =7, O Ol (R s Sedit =i
ol 1 =S |

T) U (@9 Atid &=y Wi (58, I F12@ (68, FH (6%, afbbew (Aptitude) 58 eare 20s A |
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%) 2w (Resignation)
I T O TRICF I F(A I TS Fae PO 5Ipar (A0 (TR e gr T fes =1/
A A =T -
gEe g A5 7 5 02 @, O DI (A0 TV (AT IR0 N TGRS 20T R T 04 ez Feicas Fike e /(e
(AT ST (B (R TGRT 2 #3F GRS A X 5 W7 2t o1 (@ @1+ e a1 @i crieas sgar e 58S

g 1 =T

F) > W #tE @I AT T TR TgEt e +FF N TgRrefes &

¥) 38 fagea fefre b= a1 (ifo=r crior gt emie S8 Sy Ao oo

I R Ggar O Sere B BT (0F TN 1 @S AT | A F1 AT IR0 T AR (0P A FT @S AT |
T XA @I F5F Q=A@ 70 = A (o GRITE TGat 245 41 & 91 IW & I3 oF [KaTa e &
SR (2fFFre SR [T ove T b+ICr AT (I *1ETT 1T (TR TS (AR ST SR | IR ©OF 7136 (A
(IR (I NG T&Te 1 AR 7 27 |

S| TTH! AR 2~ IR A 777 [om1/2+PTe Ko S 798 279 I |

Q| FRAAR A T m /2N o R =fiw/FhR ¢ TR siftd 2o a FHWRe™ o AneTifn IR e |

© | AT ¥/ FAGR O AT SAne T e e @z (TR A O ST I3 IR/ (R T ACS G SRS ©F &+ (&I
eI & wo=7 (Resignation)

@ CFE GG ZRAT X 5IFA! (A T (A GF (@ Ao T X[AAE 077 NI O Tere F7g ISP HIFd Gy

F) ¢ IPT (ATF do IVTAT I ISW (M (DR OIF HIPAIT G Hhoo7= 0T &S 71y IR & 58 i et s
TJ |

%) Yo ITT (AF 0% T GRIVE SDRFSIE SIFAR &) Fo7)7e T &S g IS & wo Wiad Igar &t = |

) Sy SIS @ - ISP BfoF BIl, TG, SORGIEH Ol (FF [@RT TSHIfvr #1GaT AR ©f 4TS T(A |

FRIER FIAC Fro4@w (Compensation for Dismissal)
> 1 M @ 2R SPMIGACTR A IALE T4 2 Al IPAT (AT F STE 41 20 AR @I TR A1 WY SR GR T
BIPAIE I I [ BIPFAN (AT T WP G ©IfF (03 W1y @ I 7+ =0T e =1 wlosfaa emi 341 209 |
AT I I HIFAR Gy 58 e sgat

Ty, (I B A NTesa WA A TG T B, SRl T SRS SR BIFaT (A0F TS I SIS = IR (F
THACRIS o7 e[ & [Cad® 203 =7 |

R | eI SARICEE &) Wl ST SPAIBEe SARICY RS A e-F01a SRAMIETCS ST QTR (AT O AT

e T 59w #tn IR+ AR I T (I TS M (T | AW G FUFGIR 77 7 T SR Ol [Gopier (@fies eftme =69
GF BfOCLy IALTBS IR AW TSI BIpT BT (AT W AN |

TR ARSI AT g FAE G FOTE S (AT 2T G @25 &7 o |

o) TR g RIS ¢ e I AN ARCEE QI T SIS W oita e [ R IR (e =7 |

©) TR FACS WA T4 AT W G 7t SFere SR S (FHICe biFacs o Saaels, oo 1 (femem
(integrity, honesty and morality ) STS[IF SR P! (AF SIF ITE Al FIFAFT PN 4T 2T |
IR 4R X[ ARSI ST @I Sife (0 O =(J |

) S=% f&eTear® foTs (19 ©ta2 (Subcontracts to a prisons) I™ (& "R et FF 77 |

>. AR Iy COFT 8 FH B (R I ARTCAG, 3301 By=w)
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MAKING A WORLD
OF FRSHION

cr>oN

ToibTE Wiz fe 91 (3 )

q. SO “AfT5% ofg (I «AF)
b. SN 3% (I AF)

e S e Fma SfREE S 612 I FAT R 9T FOIFORECS [Neanet ST 24eas 2rFa 4ce 203 1 fwew
FA P (O T A | (I FINEAG W IHIST G (AT T AT O ATTS! A 8b ToIF N0 AT Floeraia 7B
TR &l te =07 |

S AT A T TG AT s et &1 (s I& | 77t 1 3ot (I 2ot Tomy e 1 | efSUITes sieay e
Tzl #AfifT JReTIer = N == (e 5e |

<)

foTATS GIATS 209 G TG 70 20O TJ | e SGF Tz AR 4t e @i S el
A o AMS T PG YR 2TATF 0T ABIE FACI GRS I AT (T | ©CF N1 777 [
@ (I FroT TN TS AR |

) f«ifes fog A oy FwcE a3t [Wwe S e frwrere @ere)/ sfeeest # =t
) @ e 2 e medt [is | FEE @R FRE 2N BT G AT TT Sb IPF A OFK 2o

)
®)

o)
?)

A |

g g &7 vifewia A W16/fe Face [Ree g /516 RORMR (& TS (el 20O 21T |
R (19 oltme &y W12 (52, SR F1%% (68, faewrw (58, aftfovu (Aptitude) ©68 dres zrs
ATCF |

s g 2t e oo g #1391 ¢ sicare 20s i1t |

(SATCER BIfew SRl =N fREBTemT A a1 209 |

) IR TR @ FF W6 (A @ &FF Original Documents / Fersi@ a4l =1 =1 |

) FCAICeR ST fCAeT SISt 9 A9 Post/ *MAT , Grade 8 SFON Nga! MR 41 & |

@) 2 @ #It7 A I ©OF @S] A SIRCF FT2 A e I = 1977+t 1 641 =itwr gfeifis
R s = A

B) s s afie? afesicr e w3 |

?)
©)

D)
)

T I &N (IR CFE (@ e R | 58 3 FEe oraee o Sreee EIewE fFHer et
IR A0 5 312 HIGG Gide Follow 312 (HIGG Social Page-19)

e &7 /NGO 9 e ezt a1 2341 | 7 eaeem eeares 23 o et feraa e (3 s=ey
T TR T (N A e w1 =

e ©reT v w3 e 5 1 )

facarears s/ Human Rights (385 v8isas, 719 SflE e, efoqaions Selifaa™ ey et AR 2awie)
8 Business Principals(SfRfeae Tgers a1 <, e «fSs [eas 91 340,161 515F / 37 5155 &5 1 ST,
(@ TN SAArSD SfF FFHe W1 T T IS NFGAR TR TP A |

» ST @PWITT OIfFtd e fEm @/ Contact Letter @3 @5 3 8 WIR & FC 2res 79w AT (AT =X |
I @I o @ e et =ia e wiIRfE FIE (et 38 A T IR #Ata e TRRaR A = |
©) f@Ce™ = Orientation Class @ ggT, 977+, Termination, Working Hour,Leave procedure,

Contact Letter, Service Benefit, Force labour, Day-care, Group Insurance, Pc Committee,
Grievence, P.P.E. 3% Orientation Manual SERIS ST 41 =3 |
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ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

<) fCe™ 31 Company Policy Wtar @4t ¥5@® Recruitment Committee € Mid Management @& 3
CT LA (& f*rFia 98 I 2, O &f*rw Periodically a1 =%, T @1t Staff/ Mid
Management 320 (@ (P &HE AR FICS 2T R (T I ACS N9+ & HRH T30 (I IF%
ST / (R YR 206 W1 27 O [5e 1 A |

Training Agendas:

1. Termination Procedure

2. Hiring & Rercruitment Practice

3. Findamintal best practice

4. Recruitement policy & procedure.

fAcaeR e SR Jf @t [ @ e (I &% AR A
fediv/a=R afear (Recruitment procedure & selection process )

o siferar = O e et @ AT MG @R SRS SRR SRS e S S IR WG QUF TF, @ 8 w&F
T S IBIR 8 AR 4 |

R e 8 e S Fe 2@ 59 CHitifee = SRiE 7% F§ A2 F47 |

FHIR, IR, JifeeT, fdma, e ¢ gdr e e SR poe 390 | @F [REw 9% S0 frae [re 9 A[eT R Smage
(@S (FAT (ACF (FI /T Sy BB NG/ (TS (WS AT 20 AT AfBETCF SIeIme] #1910 |

#fS 4o+ (Selection process (workers)).

e @R 4 ot @ <, 3, T, e, (e oy SO (I CRER (I Sh0 I Iy R0 A |

To FAG TP O, I, IGE@ ¢ AGRAFs AGR-AE FAF P [, 5rRy G [, grenear e,
EF=er 8 A+ 7w [ |

J[F (F@ OF wwel, Sowel 8 @ISl AHIE-ARE A - T [For (@ [Rewt 1FF/2% Fwm =7) 9w 2ife
et |

@od (F e v AT ey aum (@ e 5 e 269)/ s 2ift om 3 Joifea@ e me/Sma wm
o pOe S (G |

e R FaEie e e 91|
2T 9WE [BIS 3
AT &we 2oz

sffem (SR (A0eT TFea)
ElRRIIEY
Trafre o2y R AR * A A TG ACATE G GRCEE A1 7 M am1E Fre 77 |

B 45w afer -
RO 2% O CFC@ TFIW (AT &0 (1) 41 200 ©IF 0917 [Woq 3a [aferfis (GRetER N0 IR0 A1 7T G
(S 20O AT |

o faarrer ool (Safety Awareness)
o fEfifze (Discipline)
o Jtew &fo =R (Commitment to task)
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ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

o oel (Alertness)
e Twrill (Energizing)
o RTAMTARTe! (Perceptivity)
o fRwel, sroel, (fewer (Loyality, Morality, Honesty)
o 3tew Amfowtet (Procedures of Work)
o fererf= wiwer (Leadership Skill)
o SQRYICTd Wl (Supervision Skill)
@e1/eRfers wwsr (Technical skills)
E‘ﬂm—cﬁ‘? R (RS AIFE TR Boi7 fofe 03 2w P pors 23 @k ¢ S et fes 23 |

wiftg (Responsibilities):

o U3 IF YT TR WG SECR 7ifeng 2= [Hferss/Siame 2@ q6IRF0s A6 18 codr w41

o T ST AT TG I AT O 55 a1 | STRISTRR AT ARG TAH T SR F7 A |

o AEEICHA IS I (M 2 | OCF fFC ST G2 A ST BT, HHeT JARSIIG, w12 6%, (PR FGen @
TR JRYF (AF TR TR RGNS B Fy 2Tva A Fifks 2 Semes 341 IS |

o S R FR 2@ A5, 936 WF T2I-JRGF, T [T 4T TR todt 741 TJ |

o TS THRCEER & =% 1A g er=@ 5 41 AT 1A |

o IO AEMFFIAACE STRMGCCR I, G @R B Sy o= G, 2-twzer a1 fofda wrew s arear
T |

o YR IER G UBD A G NGRS AP |
o it /@mrer™ig Fnfereber G, B a1 2-TN2ER YT S e (mew 209 |
o IS afite fram+a =t &y SIsE SHtaT 203 <R 741be 2t o @M “1a MRS I1R-E (@79 FA0 |

facmes= seeme (Approval for appointments)

<] AT (T ARRF© ST FOTE M (T (TSP L, P =R AT 71 @ieors A4 |

TR FTCRTIE DT GFOS AT AT PIANP G0 WA 2@ &AW P |

SRS o T e T T(J G FA AFF RS GG B OF FIZCER N A |

GIe5 fereaw e »ifsfofis (Intimation to Accounts Department)

ST /A I o1 (AF Toa TR FI8ET GIGHH @1 I (7f @I FBT OF @G AR G |

iR efiEs== (Worker Orlentatlon)

GG SREFG*H (R THACE TS AT TH PP FRTS] B AR FANE GO TLAMCH (AR WSS 7] 0o
AR | SRR BN SRTTG*A (AT 2B F9C3 |

S SEtgesad (it (Worker Integration Program)

IS QT GO (6 @GR (R TRCR | 92 G @3 S 2Tt #fieracs sREs*m Gk et =37 | GEFR/afrwama
HIfg T @RI ¥R A G (e |
SEECERAR fOTCoR Arir=iifer et feite sj@rew ®fima wifig 2= a9 *fSNe TRfFR AT | @ -

- O N G (FEG

- e PN, (@ P, AN AR G, G @A, (= P o5

- TR (A [Greig g =3 ©f GAIEr

- fFeIR #Ares w203 fFers g6 fre =9

- OF RS T WK RO (& (I IS BIF 0L @I FACS 2(F 2971w

- 1 @ ISR G e =0 o vikng S Zepin
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ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd. $SSs#

MAKING A WORLD
OF FRSHION

g, w3fE F¢ ¢ AfST 35

JRECH *[N 2 |, J00Y TP AfsG fMeariee sy / T s e 2 femem eme w0 =7, I @ cva @
7 fCroroid (mear 918 71 =W SR AEF e el &7 |
g fsfie famife S w4 s -
LI b
»  forer / wlE A
" O’ AW
LI L
WIS olfEd
o T
» (Jod Ol 8 IfSHE AR Ol
o, BT, st
»  SEpEy e genife
IR, A= GR35 R [t *{fF feamrnag feeids Fwe [ |

e o ¢ w3fe ¢ -

D O FRLEE @GR SR fEeee /SR GBI (el =1, IW @ owe @ T e (rewr e W =@
SR A e req 21 17 ANE SRS RN e 290 29 e 3 wiR T Fie/simy ow ¢ Seaeee
TR N 2T |

I AP ATSTFCE @M Ot W2 FC (ed 27 | I (@I 77 @ e 3T FIC ez 789 1 =7 OIReT
AEE e (s =T |

S 33 -

CI 30 o B 4y | A o1 o 1 A O 110 B W e | e T B B 6 o R o | B | B
¥R ST 72 AR 1 2 7 |

n S 9T FEHCH (RATGCS ACF O HfAF HIRCET ey 440b A IR0 G(0 FCHR( o AR |

AR BIFAT SRPA FIET AMNSH I8 (PR (ST = |

v RfG9RR (0T TRIRARTO MG IF e B AT F A ATAZT 00b 7 GRT 4 GF SR T /(@I

(TSIRP Wi F41 =(S |
AR 2T FIC @ HSH I3 P S &WIF FACIT TR BIFAACE A7 TGO AW FC |
W AT fee 8

S e fJ: MR 25 S NG FE I VTSR & STEos F2AY R T2 (@14 FACT & FIOICT AqTHA
AT F0S AT | (T &, T[T TR FHSF FRPFS s Jfos, @R 45T o7 @1 AfSHITT R *=0F e Sl
IS P WGCR (FCY PTG FACAT FAL IR AT 16y Hf A (SR T 926 W7 o S=172 G2 (GIRFod) I3
% 209 (@ TS &fiw ABRFS T IR GTHRR HIFACS @A FCACR | €8 A&(oF T W 77w [reies w3e Giecracs
ST ST e (e =7 |

PO CF(q Aee &faa 0 e [fm (Female employee are prohibited to recruit is several
ambit)
Y. (PN AfFENT O TR PRI TS HRTS! SNB ABTCEF N (FI B[S FACS AR |

3. TN NFMCE G (I & FAG G W F0S A0 1 I 7% A &N-9PA1 |
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ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

@t (Approval of Appointment):
I AR Gy TP (ST Z(F TP NGO MG ST T ez | 3761 Ceaq W] 372 [ Sieave #iq |

TCITTRT OO %) 070 R AT S :

LI GR TR CFCE ST QPCT FRCR *7 FRAN | 5% e oea R, &, 39, (i@, (RS o1y, Mog 9l @@
(I R AT RIST PIaTS (e T @@ (i S8 a4 fafs 41 230y |
AP I T T A FACS FAGIACACS S (AT T 1R |
TARIE “F-o77 THRT AT L SORE fIMMT S @y F -7« TR 4 & TGS GRS 5 | G
SRT e i B9 T TR WO W TF 2 |
o O G AP LA WG ABTSF TIPS A (R FEFRoeE ¢ @7 wdge: SIS F-2F7 TR Ifre
R 2B
o F-og AR Afur [ fca Ffqaa aue
o TP SIbFH A LT S W&y, RFo FIw, o8 Tfe/#1w, qR &Fod
o F-oFF WA GIRT HIRA, (FIF HIGCF NCRITHT Gy &- [T THAIT ST * A, =72 STy (F G @3
ST ST
o If{SIF =T IA | @, ASIAMCS 14T T ST 411
TOAR AFE G2 AT ©F F FACO (Fer*! (ST AT |

GFeITRe AW BT FRara H-2[78 TR LR SR AN TR R ST 2NNS 2, IR0 SIeF (AN fofgrsy Sy
1% M 1 =0 |

l. =94 #ficea Faere= (Confirmation of New Worker)
Tewriy (Objectives)

BT O GFT WG S (@A * S/ 21F O 5Ipar 56 0 /11 ©F 07 TS AT GFTOMI (@FRIRT IS #A1F (7 Ao
FA YOS (AR 1 | GF& FJARSRER [RG ey SR I (7 (5B I TR bifewl SR (1R SIS 717 200
R T fcers (B ¢ elfiw ferees ey ATt Wit AR @A bISA SIS fATes 4%s FCS |

wq c=ifiec= (Job Spesification)
R 420 w2 (Helpers) —
" RN R ARCS T G TR T TS J(J IR TFACOE AArH TGl 20O
" PG AT DIAC JRACA N2 ST Sbr I O I3 20 T(A |
v TR T AT I 8¢ IS
T PR IR & SIS * RIS PO AR 20 A |
»  TROCPT AR T8I 2o TJ |
QO (T PGS G R (52, FENR I- 129 (58, fwrH (68, 4ftihoe (Aptitude) T62 etaE 20 #A1A |
o AP RSl S $903
YRR (X Seicas (Machine Operators) —
IR T ARCS T G STRGEI T T F(F IR SIHACHS 2 TGl 20O T(A |
" O CACTE P AT ST SR Sbr I S I3 206 2T |
» TR ST AT T 8¢ IS
» W (R SEER IR Sfewe! ARFCS (A |
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Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

0T g ISR & TS *FRIS PO A 20O A |

BT R T8I 20O =04 |

Cag (@1 Feew wwy Wk (68, Iew I- 129 (62, ey (68, «ftivTe (Aptitude) T52 etaies =0e @it |
fowel AP I

oG APV [T S FACH

mmﬁﬁmﬁa (Quality Inspector) —

32 8 FIf5 CT*ITaa & (IS SHRCARIR A SHNGRE T A 25w0 /Swieeg ABReSs Avce =
aRR AR eI S Wi g AGRees a1 T MBS APCe =(F | O AMAACP SRS TR
Gy R 8 FIHR ER FEerre @riret [FRoT fife @iy, eios@ &R i g1 AGRRSs 91 Fwies
ERAFE AFCS 20T AR TEI 20© TA |

PG A FIACT JRECH SN2 SN Sb I S I 20O (A |

e s T T 8¢ ITE

T fog FICeR & SIS =R o LTS 20 A |

fREBCTT AR TEI 20© T(A |

qE (5T IR FER FRT (5T AHT A2 TEIH 2(© TE @R (F@ o w62, «ftftte
(Aptitude) T52 ARIE &CS A |

o SfSeo SaTe WCR O TPl 77 |
IR BIfRAT SRR TSN @S ARFCS T
oG TP RS S FACT

PR T, FRR I, G116 [+, Ffer s w7 (PM, FM, AM, FIM) —

NN TPl AFCS 2T R THAG( T 20O T(J IR STHACG S AAFT T@ 200 A |

PG G DIACT AT SN2 TGS db AT SHK IT 20O A |

IR ST A T 8¢ ISW

g PR IS &) AF *FAP THFTOE LTAE 20O AT |

FEBCT A TaI 200 (A |

RO (1 ISR &5 N2 (B8, I A12@ (58, [FH 62, afbivow (Aptitude) 08 eware 2ts A |
Sfoee! AFCS 2(J

oG TP or! Seeame A3

IR WRES W (Swing IM) —

2RI PR AFCS T(T G THACE T T F( GR THACHS A9 TG 20 T

PR CACT PIACT AN SN2 TG Sbr AT PR T 200 (A |

TR T AT A 8o IS

e g St ooy SIS *M1fR1% ITFTeR AIe 20 A |

TROCT ~RTFR T8I 2o =04 |

e (@1 FieEs gy WR (68, IEM9 913 (68, frw (57, «ftfoTe (Aptitude) t52 ermes 0o« |
o4 Sfoee AAG SR ©F Gl 1 |

o TP o SHme F91

Job description of each category of staff, employees, and workers:

Page 17 of 21



ANANTA

Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

&1 i@« (Job Description)

] B1eoet (Job Title): cats Job Code: 003
wiffd (Date): --------------- S (Author): IgeiaT “If o
w9 e (Job location): 2 G Job Grade: ---------=-=-m----

Reeii5 T (Report to): JAReIgeR

3 AT (Job Summary): R e SR At SRR AfRible A St | sitre s wien Sfvs ol 6
ARFIN B IR (FIF TS0 OCAR AR SR IR S IR (AP [ LT W] (R FG 51 R | IR bifmr
TR (@ @A (PRI @G BT TR GR AR (GHP ARG OF AT W= JARSIREITE 76 (20 ¢
e =@ | SR 57 R e S T ©f PARSREE 6 (AT (@ (S | AR O Go s Fo, Ao 9
CTSRGH fF, Jo’ G & 23 To7W Az ©2F JARSIREIEE (AF Gl ¢ A8 @RI ¢ 5ieefE 56 a1 | sraees
GT SR PARSIZGIE 6 SIeerd [l F90cK |

5I3a 947 (Job Duties): @Fta sTReTs! ST ¢ (¥ #ifiw T w3 e Frefs sruren 5% site foar st 6% w41 |
OIF FIER T AP R o1 ©f s a1 | O ey 7 JoReRSIER W0 (20 e (e | (I St &=y
LTSI ATG, For1 5% AR 11 S (53 41 | ACHHT @3 @RS @ GG e w1 | som, fres 8 eraess S
R TS I Bl WATCABC IR |

Jice =r$iar (Working Conditions): ¢TI 2RTaes @3 FRremM J2R ERT I I | TE bl (A [FE €5 58
PG A R LTS T NS HACAF &y IS Al |

THNAIG ST IS AT S 4l 20T 8

wifg 8 947 (Role and responsibilities):
SATCHG AR i Aifig ' Tl 20 -

> RiE TR 0 TR JAPT STE IR JIFRCER T I “Aree F41

> IARSIEEICER AT SRR 76T STz s =155/GerT aifer < e

> T @2 GF ATHERR AT TR T | AMCTHH @7 (@RS @3k BieE Wi v | wBiw, fteee 8 erEde
FACA GR TesmaeTe! I 0 |

o S NS @3 Afde e TS T gk B @ees 5% A @R oI G (6 74

et @ sifEwr SRt «eest i

FARCIREER TR0 (AP LTAGAR AR [ T 8 Iy ATAETA ffepieia@ SIeam @R (PIRFG GTree R IR
G wia

T G feea BIeefG F7© ©f Ao ReIRecss A (6 41

T 2EAGTHT ACHA A FFTIE FAT TS A [T (T 1 #C

Breols W @RIfEBa it T o GR oA AT

A% #AfTT (0 bo1l @ FIGR PIeF @It AT (@0 IS F0

«Afeng 5% Sy 61 o (556 4T

T =R fATers SR AR A @R A6 (GReeT/Mere @ Fe S

BYwCET A (O B

Y V V

VVVYVYYVYYYVY
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Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

4, Comminication and Documents:

a. See Implementation no “a@”
b. Recruitment flow chart:

G @7 cF@ TR W o @ &S PR SR of

sfiea cwe@ (For Workers)

c. Recruitment System when Required.

Director Through the instruction to Page 19 of 21
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Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MARING A WORLE
OF FRSHION

1 1

GM Production Sr.Manager
Admin

A a

y

Line Chief and Supervisor

\ 4

Age and Fit ness test when new
worker comes.

\ 4

Orientation Program for the new
workers

A 4

Interview in the floor by work study

Salary Nagotiation

A 4

After confirm than distribute the
contact letter & ID card to the
workers within one / two days

d. Way to communication:

1. Notice Board
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Ananta Jeanswear Ltd.
Paradise washing plant Ltd.

MAKING A WORLD
OF FRSHION

Announcement

Internel Audit
Orientation

Floor Monitoring/ Visual
WPC/ Meeting

Hot Line

Noukewn

5. Records

Training documents with picture
Internel Audit

Floor Monitoring/ Visual

WPC/ Meeting

Hot Line

Worker list

ali« B o NN o TN o gl

6. Feedback:

NIt CF@ (@A (@I (I IR [F ©f AfSty (At ITREE W Wy v w4 267 |
FTREE Ao WL ezt AT FriFare! 2R F41 27 |

Required legal Information including some special documents

Contracts

Worker List

Worker File

Workers Handbook

Personal file records

Copy of ID card

Barth certificate

Education certificate

Family card copy

Training records with content, workers signature, Photos
Labor broker company license
Medical records
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